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Hello All, 





Although it may only be early in June, but by the time you read this Newsletter, we will have already wrapped up the season for one of our Football Leagues.  The Ottawa HS Junior Championship was held on 5 June and signifies a changing of the guard for the EOTFOA and HS football in Ottawa.





Like it or not, we are going to be faced with a significant amount of spring football for the foreseeable future. The Ottawa HS Football Convener recently told me that that the School Board has decided to mover Jr. Rugby to the fall timeframe and keep Jr. Football in the spring.  A decision that is somewhat driven by the economics of not having to provide football equipment for both a Jr. and Sr. team at the same time of year.  Which does make sense. 





This spring we have been able to use both the Cornwall Spring League and Jr. HS games to get some of our new officials on the field and acquire some valuable experience before the August rush of games and Leagues hit us like a freight train. 





Another thing that, we as an Association, has been able to do is coordinate some on field evaluations.  Of course, there are a number of individuals who have been enablers for us to get these evaluations done, but rather than list everyone here, I think it would be better to dedicate a complete Back to the Field issue to Training and Evaluations. 





That’s it for now, 





Kevin 
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The Season Has Arrived …. Are You Ready???








At the end of last season, I finished off my last game and decided that next year things would be different.  After taking a few weeks off, I started an off-season football conditioning program, primarily to shed a few pounds and be in a better position to take the field when the season started.   During this time, the EOTFOA Executive discussed how to support officials with their conditioning and wondered whether a newsletter article could assist.  While it seemed like a great idea … the question remained … what would I write about?  Certainly I’m no expert as I can huff and puff along with the rest of the officials.  





While pondering this thought, I came home to find several players in my living room (all home from university for the summer and playing video games).  I decided to ask them for their opinion.  Once they assessed my request and realized that an honest answer wouldn’t lose them their refrigerator privileges – they told me that the first thing they do when they go onto the field is to size up the other team (#1 priority).  The next thing they do is to “check out the referees”.  They all felt strongly that they could tell whether they would get good calls by their opinion of whether the “ref can keep up with us”.  





An interesting perspective!  They felt they knew the professionalism and ability of the officials just by watching them walk onto the field.  





Hmmm … there may be something this column can assist with after all.  At that point, I knew what I could do.  With spending ten years as a medical trainer prior to becoming an official and being fortunate enough to work with some CFL players, equipment managers and trainers – I knew I could pull together expert information to help other officials develop and start their conditioning programs.





Below are just some internet links that we can use to get started (a sample conditioning plan as well as additional resources available through Football Canada). 





Football Officials Conditioning Program


� HYPERLINK "http://ncoafbsouth.org/new/Conditioning%20Program.pdf" ��http://ncoafbsouth.org/new/Conditioning%20Program.pdf�


� HYPERLINK "http://www.cvfoa.org/Documents/StudyManual/fbphysicalcond1.pdf" ��http://www.cvfoa.org/Documents/StudyManual/fbphysicalcond1.pdf�





Football Canada Conditioning Resources


� HYPERLINK "http://www.footballcanada.com/programs_kinetics.asp#resources" ��http://www.footballcanada.com/programs_kinetics.asp#resources�





Stay tuned, it’s going to be a fun season!





Submitted by Maureen Frank








An Officials Creed – Hustle but don’t Hurry





Hustle and hurry are two terms that are used interchangeably. If you do use these terms interchangeably as a football official, do so at your own peril.  The intent of this article is to introduce these terms to you and highlight some of the differences in the two terms and indicate how they can potentially help you or hinder your officiating efforts.





A quick search for dictionary definitions of the two terms resulted in the following:





Hustle: 


1. Cause to move furtively and hurriedly; 


2. Move or cause to move energetically or busily; 


3.  A rapid bustling commotion.





Hurry:


1. A condition of urgency making it necessary to hurry; 


2. Overly eager speed (and possible carelessness); 


3. The act of moving hurriedly and in a careless manner; 





As football officials do we hustle or do we hurry?





Both of the terms suggest movement.  It is suggested that movement for a football official on the football field, is a good thing.  Moving during a play has a number of benefits: getting the official in the best position to observe the play and make better decisions such as point ball is dead, score or no score, in bounds out of bounds, foul or no foul; and, having the official out of the play in order that he/she does not get hurt or interfere with the play.





The above benefits of movement are fairly obvious.  There are some other benefits of proper movement that may not be quite so obvious.  Movement should help in relaying the football to help get all of the participants set for the next play (adds flow to the game).  Movement to the correct area and in conjunction with the speed of the particular game tells the players, coaches and spectators that here is a fit official that knows what he/she is doing (selling yourself by your presence and presentation).  Lastly, proper movement that gets you into a better position to make a tough call actually helps you and the rest of your crew in selling the call since you were in the correct position to make the call, who can really argue with the call even though some may disagree with the call.





All of the above sounds pretty mundane and you have heard it before.  I agree with your assessment if you claim you have heard this before but I would like to pose a few questions to all of us.





Do I move with the play on every down of every game?  If so, do I move quickly or do I saunter after the play?


During every play do I keep the action in front of me and have no players behind me (Umpires have an exception on this one)?





On every play of every game, do I assist the crew in retrieving and setting the ball, ready for the next play or am I caught up in the excuse that the play was away from me on the other side of the field or not my responsibility or it is my third game of the day and I’m exhausted?


Do I find myself either from time to time or continually behind the play or so far away from the receiver(s) that are my responsibility that I am blowing the play dead and having to run for a number of seconds to get to the dead ball spot or goal line?





If none of the above applies to you, congratulations as you “hustle” on every play.





If some of the above apply to you, it is suggested you need to do some self assessment and discover why you find yourself in those particular situations.  There could be any number of reasons why you cannot or just do not do the above and you may want to address those reasons.  Why, you may ask?  





If you go to a football game where you can observe the entire crew (impossible to do from a TV camera perspective as the focus is on the ball not the entire officiating crew) look for those officials that hustle and see if you can see instances where hustle is lacking.  Now, ask yourself if you are a player, coach or fan of one of the competing teams, how do you perceive the various members of the officiating crew and then ask yourself, is that how you want to be perceived?





From the above, hopefully we can agree that hustling on a football field, every play of every game for an official is a good thing.





Now, let’s look at hurrying.





Do you blow you whistle very quickly every time the ball is dead or you think it is dead?  If so, have you ever blown the whistle inadvertently?  As in calling fouls, see the ball then blow the whistle.  





For fouls, the throwing of the flag indicates that a foul occurred on the play, it does not signify when the foul occurred. Have you ever had one of your penalties over-ruled by the referee or members of your crew?  Remember the mantra, see the foul, see the ball (what is not said is assess did the supposed foul have a bearing on the play) then throw the flag.  A point to ponder: are there fouls called during the game that are the result of a hurried call by the officiating crew that really should not be called as they were not safety related and did not have a bearing on the play.





A good vignette in this area was an observation made by one of the CIS assessors in a pre-season meeting with CIS officials.  He indicated that a review of tapes on pushing from the rear penalties called during the previous season resulted in all officials being congratulated for having read the rule book and knowing what a push from the rear was but conversely said that a defensive player who is five yards away from the ball carrier, and parallel to him and the respective momentum of the ball carrier and the defensive player are in opposite directions, the push from the rear on the defensive player had no bearing on the play.  In this case and 








many more, the push from the rear penalty should not have been called as it had no bearing on the play.





Another case of hurrying may not be the best is coverage near the goal line.  You have total concentration on the play but for various reasons are trailing the player at the goal line.  A tackle is made but you believe a touchdown has scored so you blow the whistle and proudly raise your arms in a perfect touchdown signal.  Only then, another official comes in saying no, no, the player’s knee was down in the field of play before the ball crossed the goal line. Whoops!





The majority of situations when an official has to say whoops on the field, that official has hurried the call and not looked for assistance.  In some cases, especially with only 3 officials on the field, you may look for assistance and find out there is no one there to help.  Make you call as you hustle to the spot.  This will certainly help in selling the call.





The other instances of hurrying being a negative influence for an officiating crew is doing something too quickly and giving the false impression of being flustered or not in control of our behaviour.  Even though coaches and more importantly spectators may not agree with every call, they do look towards officials as being the calming influence in an emotional contest.  Having officials waving their arms hurriedly giving the time out signal two or three times rather than a deliberate one or two controlled arm movements gives the impression that the official(s) are caught up in the emotion of the contest.  





Hustling on the football field for football officials on every play of every game is a positive action that each of us should strive to do each and every time.  Hurrying a call, for any reason is a poor substitute for hustle and in most cases, ends up portraying a negative view of the officials.





Submitted by John Kachuik





Three Minute Warning








In order to assist the QB with time management, the Referee should let him know when 5 secs are left on the 20 sec clock.  This will help maximize the amount of time off the clock and prevent a Time Count penalty.  





If the coach/QB decides to stop taking a knee and run a play, without telling the officials, the Referee should blow the play dead immediately, roll the down and depending on the circumstances, assess an OC or misleading tactics penalty against the Offence. 





If the Referee is informed that the QB will now be running a play, the Defence must be informed that the ‘play is live” again and the Ref and Ump should quickly take up their normal positions. 








The end of the half can be challenging as winning teams often attempt to run out the clock by “taking a knee”.  When a coach/QB indicates that they are going to take a knee there are a series of events that the team of officials should ensure happens. 





First, the Defence should be told that the Offence is taking a knee and that the play is dead.  The Referee and Umpire should take up a position (beside the QB and between the O and D linemen) that clearly indicates that the play is not live. The QB should be reminded to take a knee immediately upon receiving the snap and not attempt to run around. If the QB attempts to take 3 or 4 steps backwards to run off more time, the Referee should blow the play dead immediately and prevent any contact or misunderstanding between the players. Each time the QB takes a knee the LOS should be moved back about 1 yard and the down rolled. 








