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experiences and also pose interesting questions of how they need to progress in today’s environment.





	For the newer official, there is a completely different perspective.  There are a myriad of questions/issues that you need to know and most of us more experienced officials may take what we do for granted and not explain what, where, how or when.  This newsletter offers you the opportunity to ask the questions, or offer up suggestions of what can be improved.





	All of the Association members are requested to do some soul searching and spend a little time to sketch out an article that you believe is germane to football officiating and forward to � HYPERLINK "mailto:john.kachuik@sympatico.ca" �john.kachuik@sympatico.ca� and I will work with you to make future newsletters topical and interesting.
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This has been a busy week as we have attempted to disseminate a lot of information in a short period of time.  For old traditionalists like myself, football season used to start in the late August time frame and run through until early November.  (These timings may have something to do with my start in North Bay Ontario and normal weather in North Bay in November is not very conducive for football).  Here we are just after the holiday weekend in May, and the EOTOFA will be into its third football league of the season.





Your Executive has been very proactive in generating some very timely articles that should assist all of us in not only make us better officials, but  more importantly, assist in the more efficient management of the game of football.  This will hopefully make the game that more enjoyable for all the stakeholders, players, coaches, administrators, officials and fans.





	There is no doubt that the Executive will continue to use the Newsletter as a means of getting pertinent information out to EOTFOA members.  The Executive will be using the informal feedback they receive from you and other football stakeholders to create future editions.





	While having the Executive produce articles is important, it is suggested that there is a great resource available to all of us, namely each and every one of the Association members that could be a great asset in making our Association even stronger with respect to officiating.





	Some of our senior (by this term it is meant individuals that have been officiating football for a number of years) who may have developed their own library or holdings of officiating related material.  If they do not have copies of material, they most certainly will have developed techniques or work habits that they have found to be very helpful to them as they not only officiate a football game, but also develop their own officiating skills as they progressed up the “officiating ladder”.  The senior officials are challenged to forward an article on a football officiating related topic that could be used in future newsletters.  Length of the article or writing style is not important at this time, as the Editorial staff will work with you to get the information out to our members.





	For the intermediate officials, (those with not as many years of officiating) their library may not be as extensive but they provide a great bridge for all of us.  The senior officials developed habits and personal networks to advance based on the football game and social demands of a few years past, in some cases many years past such as yours truly. Today’s intermediate officials have different demands on them as times have changed and the game of football and the art of officiating has matured.  The intermediate officials can share their 








Check with the Referee before the game starts and before you talk with the stick crew how your crew will handle switching the number on the downs box.  Ensure that the referee, the headlines man and the downs box person are all reacting to the same direction.  For example, most referees expect the downs box to change when they give the signal for the next down.  It is embarrassing for all concerned for the downs box person to flip the numbers too quickly or await the Headlines men signal while the Referee is signaling the next down.  This should be sorted out before the game starts.





The Game is On!





Placing of the sticks and downs box is critical in order that coaches, players and officials know what down it is.  The downs box has to be in front of the trailing stick when set for a first down.  Recommend that the downs box be set first and the stick behind the downs box.  When working with a new crew, it may be beneficial to go right to the sidelines and assist with the placing of the downs box and sticks for the first few sequences. Note that if you do go to the sideline, especially in a three man crew, do not stay tied to the sideline while the ball is scrimmaged on the far hash mark or the play goes away for you.  Read the play, react and assist in ball spotting and ball relay.





The downs box person should be briefed not to move when a penalty flag has been thrown.  The downs box person is an excellent check if the referee has missed a flag. Once penalty options have been given, the HL is an independent check that the Umpire has marched off the correct distance.  A 5 yard penalty against the defense should award the offense 5 yards, not 4 or six yards.  Again, each crew may handle this differently.  The HL needs to confirm with the Umpire how penalties are to be applied.  The recommended way would be to have the downs box person remain at the original line of scrimmage.  The Umpire should go to the LOS where the ball was originally scrimmaged and indicate to the HL and the downs box that the distance and the direction.  The Umpire should then move to the next spot with the ball.  Concurrently, the HL and downs box person should be moving to the designated position, placing the downs box and then looking into to confirm that the Umpire has the ball at the correct location.  By having the Umpire march off the penalty and the HL march of the penalty independently, there is a better chance that the crew does not mistakenly misapply a penalty distance.





Measurements





Measurements are one of the times the stick crew gets noticed.  First of all, in order to have measurements on the field, the field needs to have parallel lines marked on the field.  Part of the pregame is for the HL to check the lines, if they exist and ascertain with the Referee if there will be measurements (Some High School fields may be so poorly marked that measurements are impossible.)  Cover this with the coaches before the game starts.








Sticks and Downs box








The Headlines man (HL) has responsibility for the downs box and the sticks.  Regardless of the level of ball and the supposed expertise of the stick crew, the HL should have a set pre-game routine that he or she goes through with the crew.  You may be able to modify your pre-game speech but what you want to cut out should come with experience.  What you cut out of your pre-game is done so at your peril.





Pregame





Introduce yourself to the stick crew, and learn their names before the game starts.  By addressing folks by their name, you solicit a much better response than hollering’ Hey you, you on the downs box”.  Inspect the chains to ensure they are 10 yards long, according to the field markings, ensure the numbers on the downs box are easily turned and ensure that the 5 yard point on the chain (mid-point) is marked clearly. (The 5 yard mark needs to be marked to save time.  If you have a second down and a little under 5 yards to go and the defense goes offside, the HL looks really good when he lets the Referee know that the downs box is past the tape and the penalty awards a first down to Team A or conversely, the downs box was just behind the tape making the 5 yard penalty a 2 down with only a few inches to go)





The stick crew needs to know the importance of their job.  They need to concentrate on the game in front of them.  It may be difficult to control cheering and enthusiasm from some parent volunteers but you should emphasize that they are part of the officiating team.  For younger stick crews, like high school students, you need to emphasize that they have to pay attention to the game and not socialize while the game is ongoing.  This is for their benefit.





The stick crew needs to be aware of safety, both theirs and the players.  They should error on the side of caution and drop the sticks to the ground as the play approaches.  Emphasize dropping the sticks to the ground rather than holding the sticks on an angle.








the easiest way to foul up a good football game is for the HL to assume that the stick crew, because they are members of our association, know exactly what you want them to do.  We are all individuals and have our own view of how things are done.  Sorting out the small things is the rationale for the pre-game.


Stick Crew Expectations.





For “chain gangs”:  If you are assigned positions on the sidelines and your HL is not giving you a pregame, ask him or her.  Make sure you are at the field and properly attired when the on field officials come onto the field. This will give you sufficient time to get your equipment checked and work with the HL to sort out how you can be even more helpful in the smooth running of the football game.











Information for OVFL Stick Crew





OVFL uses four downs at all levels 


Peewee games have twelve (12) minute quarters


Varsity and JV have fifteen (15) minute quarters


Penalty cards are used for all OV games





Penalty Cards





Penalty cards will be handed out by the Home Team one hour before game time;


Penalty card is a three part form – top copy goes to the scorekeeper for submission to the league; the second copy goes to the home team coach and the third copy is for the visiting coach (dissemination and signing of the form is handled by the Referee);


A member of the stick crew, usually the downs box, handles completing the penalty card;


Must clearly and legibly indicate the number of the official making the call, the players number, the type of penalty, and identify if home team or visiting team;


The Referee will want to review the penalty card at halftime; search out the Referee as soon as possible after the start of halftime, so the penalties can be included in the halftime meeting of the crew. 


Can use initials to identify the penalty (UR - unnecessary roughness), H (holding), OF (offside), PROC (procedure), IS (illegal substitution) but must be capable of telling the referee what the initials stand for;


Important note – if you do not hear the penalty or number of the player or official making the call, ask the Headlines Man or the nearest official to confirm the details.  Never guess as you may penalize the wrong player resulting in that player receiving a penalty he did not deserve.


 








Measurements can be used with the aid of a clip. How the clip is going to be used and by whom will depend on the maturity, knowledge and skills of the stick crew and the HL.  All officials assigned as a HL must have a clip and it has to be with them when they go on the field. 





Ascertain if the stick crew is “with it enough’ to be able to clip the chain on the back yard line each time the sticks are repositioned.  If not, attempt to get the stick crew to remember which yardage line they were on in case they have to reset the sticks.





If the stick crew is not capable of working with the clip, the HL should clip the back line when a measurement is required.  The HL will need to pick up the chain with the clip between his fingers in case some one steps on the chains when you are carrying them in.





End of 1st or 3rd quarter.





More mistakes are made at repositions the chains at the end of the 1st and 3rd periods.  Take your time.  Unless there is a new first down and you are aware that the sticks will be set at the 45 yard line going in, take a few extra seconds.  Get the downs box to move to the position of the ball and make sure you take note of where everything is.  If it is going to be 2nd and 8 from 23 yard line, going in and the clip is on 25 yard line, ensure the stick crew and the referee know this information.  Pick up the chain at the clip or the back line, (25 yard line) and have the trailing stick person move with you as you past the forward stick person.  You then progress down the field to 25 yard line and replace the clip, stretch the chains and make sure the downs box is positioned on the front of the ball on the 23 yard line.





Remember, the downs box is always aligned with the forward point of the ball.  If the chains need to be picked up, grasp the chain at the back (or trailing) edge of the back line and make sure when the chain is repositioned, that you use the back edge.





Post Game





Remember get your clip if it was used.  Thank your stick crew by name.  The good will you create during this game will pay dividends later on.  You may get the same crew later on this season or in the future.  Also, if you have made a favorable impression, we may have a potential new football official in the next few years.





The “Chain Gang” can be a forgotten part of the officiating team.  They are taken for granted until we loose track of a down or they move to quickly and we lost track of the last point of scrimmage.  We need to work diligently, on every play to keep the “chain guy” in the game.


















































Secretary’s Book











